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GROUND PROTECTION SOLUTIONS

Two avenues to
site access.

We procure or rent any mat, from any manufacturer — flagship Big Bad Mats — to keep
crews and equipment moving. Buy the product and run your own fleet, or choose our full
turnkey service and we handle everything.

A:Buy the Product AN ﬂ’ B:Turnkey Service
ANY MAT THAT FITS - YOU OWN ANY MAT THAT FITS - DONE FOR YOU

Ground Protection Solutions - Buy vs. Service
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Bad ground stops good work.

THE CHALLENGE

Soft, sensitive, or regulated terrain slows mobilization, damages equipment, and creates environmental and

safety exposure. The right ground-protection system protects the site — and the schedule.

VN ©

Downtime & delay Safety & compliance
Stuck equipment and rutted access roads Unstable footing and disturbed ground raise
push mobilization and blow milestones. incident risk and regulatory exposure.

OneHarvestCo. solves it two ways — you choose how much to own and how much to hand off.

Ground Protection Solutions - Buy vs. Service
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Site & restoration cost

Damaged terrain means costly remediation
and reclamation once the job is done.
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Any mat, flagship Big Bad Mats. Two ways to deploy.

Buy the Product Turnkey Service
Buy any mat from any manufacturer — flagship Big Bad Mats —and own a Hand off the whole job — we source, deliver, install, maintain, and remove
reusable fleet you control. the right matting (rental included). No capital, no logistics.
() Procure any mat, sourced to your spec (+) Any mat sourced & managed for you
() Flagship Big Bad Mats for lowest cost-per-use () Zerocapital — pay per project, no storage
() Own the fleet & self-deploy on your schedule (+) Oneaccountable partner, end to end

Ground Protection Solutions - Buy vs. Service
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A Buy the Product

AVENUE A

Buy any mat from any manufacturer — with our flagship Big Bad Mats when durability matters most — and build a reusable
fleet you own. Ideal when site access is a recurring need and you want the lowest long-term cost with full control.

WHAT YOU GET

() Any mat, any manufacturer — sourced to your spec
(») Flagship Big Bad Mats: certified ratings & long life
() Ramps, connectors & accessories to spec

() Volume pricing that improves cost-per-use

(v) Complete control over when and where you deploy

Ground Protection Solutions - Buy vs. Service

THE ECONOMICS

Every reuse spreads the one-time purchase across more
deployments — so cost-per-use keeps falling. For high-frequency
crews, ownership wins on total cost of ownership.

BEST FOR

In-house crews with recurring site-access needs who want the
lowest long-term cost and full control.
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B ANY MAT THAT FITS - TURNKEY, DONE FOR YOU

Turnkey Service

Hand off the whole job — we source any mat that fits (flagship Big Bad Mats) and build, protect, and restore the site for you
or the client you serve, rental included. No purchase, no storage, no logistics. Just site access, handled.

HOW IT WORKS

Q AN N

Assess Deliver & install Maintain Remove & restore
Site assessment & access plan for We ship and professionally install On-project upkeep & repositioning Teardown, removal & site
your job. the system. as work moves. restoration when done.

One-off or short-duration projects, teams with no storage or handling capacity, and contractors delivering turnkey site access to their own

end-clients.
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Which pathis right for you?

MAT SELECTION

CAPITAL

OWNERSHIP

LOGISTICS

MAINTENANCE

BEST WHEN

Ground Protection Solutions - Buy vs. Service

A - Buy the Product

Any mat - flagship Big Bad Mats

One-time purchase (CapEx)

You own & keep the fleet

You store, haul & deploy

Your crew's responsibility

Frequent, repeat, in-house use

COMPARE

B - Turnkey Service

Any mat - flagship Big Bad Mats

No purchase — pay per project (OpEx)

We retain & manage the fleet

We handle everything, end to end

Includedin the service

Project-based work / no overhead
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Let's get your site ready.

Tell us about the job and we'll recommend the right avenue — and price it for you.

$

Pricing model What's included
TO CONFIRM | —e.g. per-project quote or Site assessment, delivery, installation,
rental + install fee. maintenance, removal & restoration.

Buy the product, or go full turnkey — any mat.

Talk to your Environmental Solutions Manager — (713) 725-7413 - kyle@oneharvestco.com

GET STARTED

©

Coverage & response

TO CONFIRM | — service area and typical
response time.

Ground Protection Solutions - Buy vs. Service



